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What the Most Successful Managers Do Differently
Participants Learn:

e The real definition of leadership

¢ \Why some managers are able keep good people in bad times

e Why success is more than being good at what you do

e Solutions for dealing with difficult people

e How to get the most of out different personality styles

e How to ldentify and Understand important gender Issues

¢ How to Listen like an industry leader: The key to motivation

¢ How to establish the ultimate connection with customers and employees
e The five things most successful managers do very well

e The essentials of creating a mission for their people

¢ How to keep and attract the best people

e How to hire for talent and find the right fit

e How to turn talent into performance after they have created the mission
e How to Define the right outcomes for each individual

e How to build a team out of individual performers

¢ Which employees to spend the most time with

e That real power doesn’t come from how much a person knows.

e Why and how to avoid blame distribution
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